) BLACKROSE GROUP - '
, "wg"aréBl.vé‘ck:"R_osé': i ; ot ,




Our Why

Because at Black Rose Group, we belive that trust is earned in the most critical moments. When failure is not an option, we shield
your world when you need it most. Our mission goes beyond physical protection. We create a stronghold where our clients can
thrive without fear, providing unwavering peace of mind through ethical, professional, and discreet security solutions. Security,
for us, is not just a service but a promise kept with reliability and readiness. We transform protection into a seamless, enriching

experience, ensuring stability and confidence when it matters most.

How We do it

Weapproachsecurityasaninvisible shield, ever-present yet unobtrusive. We begin with deep listening tounderstand
each client’s unique needs and challenges, crafting bespoke security strategies that blend advanced technology
with innovative solutions. Our philosophy is built on absolute discretion, treating security as a refined craft with
meticulous attention to detail. Our commitment to ethics, professionalism, and confidentiality is unwavering. We
stay at the forefront of the industry through continuous innovation, proactive threat management, and integrated
protection that combines physical security, electronic systems, and adaptable protocols.



Who we are

At Black Rose Group, we redefine security as a seamless, sophisticated, and unwavering commitment to protection. In
an unpredictable world where failure is not an option, we stand as a shield, ensuring safety, discretion, and reliability
in every situation.

Trust. Precision. Discretion.
This is Black Rose Group.
We are more than a security provider—we are a trusted partner for high-net-

worth individuals, luxury brands, multinational corporations, and investment
funds. Our expertise spans across Risk Assessment & Management, Crisis

Management, Security Consulting, high-tech security solutions, and on-site
protection, delivering bespoke strategies tailored to the most demanding
¥ environments.

With a global presence in Rome, Milan, London, Paris, Dubai, Istanbul, and
Baghdad, we operate at the highest levels of professionalism, combining local
knowledge with international standards. Our approach blends cutting-edge
S technology, intelligence-driven risk assessment, crisis preparedness, and
strategic security consulting to ensure that every solution is discreet, effective,
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and seamlessly integrated into our clients’ operations.
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At Black Rose Group, we don't just offer security—we create an environment
where our clients can thrive with confidence.




Where we are

Black Rose Group operates globally, delivering meticulously designed security solutions wherever they are needed.
We are a trusted partner for luxury brands, multinational corporations, major investment funds, and leading consulting
firms, offering discrete and effective protection in the most prestigious settings. With offices in Rome, Milan, London,
Paris, Dubai, Istanbul, and Baghdad, we provide consistent, high-quality services and maintain the flexibility to adapt
swiftly to emerging challenges and client needs anywhere in the world.

OUR GLOBAL PRESENCE

Our international expertise allows us to navigate diverse regulatory

environments and cultural contexts with ease. We combine local

knowledge with global standards to offer security solutions that are

not only effective but also culturally sensitive and compliant with all ’ , ‘
legal requirements. Whether you require security solutions for your tiy
business, personal safety, or complex operational needs, Black Rose e ) . i .
Group stands ready to act with intelligence, discretion, and unwavering : ; /

reliability. Contact us today to discover how Black Rose Group can

shield your world when you need it most—when failure is not an option, : LAty ‘%
delivering every time, everywhere. : R '

Europe

Our offices in Rome, Milan,
London, and Paris offer adaptable
and bespoke security strategies
for businesses and individuals,
ensuring safety and discretion in
every setting.

Middle East

With strong operations in Dubai,
Istanbul, and Baghdad, Black Rose
Group supports international
businesses in dynamic and evolving
markets. Our expertise allows us to
provide security services that meet
the highest international standards,
even in challenging environments.

Worldwide Reach

Through a robust network of
trusted partners and affiliates, we
ensure seamless service delivery
and operate quietly behind the
scenes while upholding the highest
standards of professionalism and
discretion, enabling us to operate
in both established and emerging
markets globally.




Risk assessment and risk management

At Black Rose Group, we approach risk assessment and
management as a refined art, delivering bespoke strategies
tailored to your unique needs and vulnerabilities. Our goal
is to provide seamless protection, securing your assets
without disrupting your life.
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We believe that true security means foreseeing and
neutralizing threats before they emerge.

Our approach combines precise analysis with innovative strategies,
transforming risk management into adiscreet process that deliversresults with
unwavering reliability. Our comprehensive risk management process begins
withadeep understanding of your environment and specific needs. We conduct
thorough assessments to identify both visible and hidden vulnerabilities,
crafting customized risk analysis and bespoke mitigation strategies that
integrate physical security, technology, and procedural protocols.

Our tailored solutions include discreet protective measures that blend
seamlesslyintoyour environment, continuous refinement of strategies to adapt
to evolving threats, and predictive intelligence using advanced technologies
like artificial intelligence to preempt risks. By choosing Black Rose Group, you
benefit from a team of experienced professionals with a meticulous approach

to detail. We offer bespoke solutions that enhance safety while preserving your

privacy and peace of mind, maintaining a discreet presence that ensures your
world remains secure and undisturbed. Contact us today to discover how Black
Rose Group can shield your world when you need it most.




Crisis Management

At Black Rose Group, every second counts in a crisis. We
combine strategic foresight with calm precision to ensure
stability and confidence when it matters most. We believe
in mastering crises before they strike, preparing with
proactive strategies that allow us to manage any situation
with discretion, effectiveness, and minimal impact,
ensuring your peace of mind.

Our approach to crisis management is
built on three key pillars

preparedness, swift response, and effective recovery. We
identify potential crises and develop tailored response
plans, providing crisis training to equip your team with
the confidence to act swiftly and effectively. When a
crisis occurs, we implement rapid activation protocols
and maintain clear, strategic communication to uphold
transparency and trust. Throughout the recovery phase, we
focus on reputation management and provide continuous
support, adapting strategies as needed to restore normal
operations smoothly.

Ourservicesincludecrisisplanningand preparation, 24/7
crisis response, strategic communication, and business
continuity support—each designed to safequard your
reputation and assets with precision and discretion.
Be prepared for the unpredictable. Contact Black Rose
Group today to discover how our crisis management
solutions can shield your world with precision and
discretion.
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High-tech security &
infrastructure solutions

At Black Rose Tech, we bridge high-tech security with
traditional engineering to create fully integrated,
intelligent protection systems. QOur expertise
extends beyond security, encompassing electrical,
mechanical, and construction solutions, ensuring
that the infrastructure supporting security is just as
robust as the technology itself.

We design, install, and maintain
smart surveillance...

Access control, and intrusion detection systems,
seamlessly integrated with power distribution,
HVAC, fire suppression, and structural works. This
synergy between technology and engineering
guarantees efficiency, reliability, and compliance
in every project, from high-security sites to
complex operational environments.

With a focus on precision, discretion, and
innovation, Black Rose Tech provides end-to-
end solutions, delivering seamless security and
infrastructure tailored to your needs. Contact
us today to discover how we can shield your

world with cutting-edge security and engineered

excellence.



Cybersecurity services

At Black Rose Group, we understand that protecting digital
assetsis as critical as safeguarding physical environments.
Our dedicated division, Black Rose Tech, specializes in
advanced cybersecurity solutions that provide a robust
defense against evolving digital threats.

We offer a full spectrum of
cybersecurity services

Including threat detection, vulnerability assessment,
incident response, and continuous monitoring. Our
approach combines the latest technology with strategic
foresight, integrating seamlessly into your existing systems
to ensure your data and communications remain secure
and your operations uninterrupted. The collaboration
between Black Rose Group and Black Rose Tech creates
bespoke cybersecurity strategies that unify physical and
digital security measures. Our solutions feature Al-driven
threat detection, advanced encryption protocols, and
resilient network security, crafting a fortified digital shield
around your assets.
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By choosing Black Rose Group, you gain a partner who not
only understands the complexities of digital security but
delivers tailored solutions with intelligence, discretion,
and unwavering reliability. Protect your digital world with
the unmatched precision of Black Rose Group. Contact us
today to build a fortified defense against evolving cyber
threats. Secure your digital landscape now, talk to our
experts today.




On-site protection

At Black Rose Group, our on-site protection services combine professionalism, discretion, and
adaptability to create a vigilant yet unobtrusive security presence. We operate globally, ensuring that
our clients feel secure in any setting, from corporate offices to luxury retail environments.
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Our on-site protection specialists are carefully selected...

And trained to meet the unique needs of each assignment. Our team integrates seamlessly into any environment,
providing effective security without disruption. With continuous training and a commitment to excellence, our personnel
are always ready to act with precision and confidence in any situation. We emphasize discretion and professionalism,
ensuring that our presence enhances safety without altering the natural flow of your environment. Our team operates
quietly behind the scenes, offering a protective shield that is ever-present yet invisible.

By choosing Black Rose Group, you gain a dedicated partner who provides tailored on-site protection services with
intelligence, discretion, and unwavering reliability. Enhance your security with the discreet expertise of Black Rose
Group. Contact us today to create a tailored on-site protection strategy that ensures your world remains secure and
undisturbed— to create a tailored on-site protection strategy that ensures your world remains secure and undisturbed.



International investigations

At Black Rose Group, our International Investigations services provide unmatched V
expertise, discretion, and global reach. We specialize in conducting thorough and tailored \

investigations that safeguard your interests across borders, delivering critical information
with absolute confidentiality.
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Our experienced investigators navigate diverse legal
and requlatory landscapes with precision

adapting to local contexts while upholding the highest standards of professionalism.
Whether verifying potential partners before mergers and acquisitions, uncovering financial
irregularities, or ensuring supply chain integrity, we offer comprehensive services that
support informed and strategic decision-making. We combine meticulous investigative
techniques with advanced technologies to deliver accurate, reliable insights. Our team
operates with a quiet efficiency, maintaining the integrity of your business and personal
interests throughout every stage of the investigation.

By choosing Black Rose Group, you gain a partner who delivers bespoke investigative

solutions with a blend of insight, professionalism, and unwavering dependability. With

complete information from Black Rose Group, you make smart decisions with confidence.
Contact us today to discover how we can shield your world when you need it most. Gain
clarity across borders, contact our investigative team.



Consultancy services

At Black Rose Group, our Consultancy Services provide strategic insights and tailored
guidance to elevate your organization’s security posture. We deliver bespoke solutions that
align with your specific needs, ensuring every security measure is practical, effective, and
seamlessly integrated into your operations.

Our approach begins with a thorough security audit

assessingcurrent protocolstoidentify strengths, address gaps, and uncover opportunities forimprovement. We specialize
in developing customized security policies, managing compliance, and conducting crisis simulations to prepare your
team for any scenario. We collaborate closely with your team, offering proactive risk assessments and strategic planning,
adapting to evolving threats with precision and agility. Our forward-thinking strategies not only enhance security but also
support business continuity and protect your brand’s reputation, building a strong safequard against potential risks.

By choosing Black Rose Group, you gain a trusted advisor who offers consultancy services with insight, precision, and
unwavering dependability. Contact us today to discover how Black Rose Group can shield your world when you need it
most. Discover how we can enhance your security posture effectively.




Case studies / success stories

Discover how Black Rose Group has delivered exceptional protective strategies when it
mattered most. Our success stories highlight our expertise, discretion, and unwavering
reliability in critical situations, demonstrating why we are a trusted partner for luxury
brands, multinational corporations, investment funds, and consulting firms.

LUXURY

Securing a Seasonal Collection for a
Luxury Brand

Black Rose Group was entrusted with the security of
a luxury brand's seasonal collection during a complex
logistics operation. Our team provided comprehensive
protection throughout the transportation and at the
destination, implementingameticulous risk management
strategy. We ensured discreet on-site security, real-time
monitoring, and seamless coordination with logistics
partners, completing the operation without incident and
maintaining the brand's integrity and exclusivity.

Securing Critical Infrastructure
Projectsinlraq

BlackRoseGroupadoptsadual-trackapproachtosecurity,
combining traditional safety measures with strategic
relationship management. In critical infrastructure
projects across challenging regions, including strategic
infrastructure and key development projects, our team
has successfully navigated complex dynamics involving
government authorities, religious leaders, tribal entities,
and local militias. By earning respect through consistent
professionalism and balanced diplomacy, we ensured the
safety of personnel and assets while promoting stability
and fostering positive community relations.



Case studies / success stories

Preventing a Major Data Breach for a
Corporate Client

During a routine deep web and dark web monitoring,
Black Rose Group identified sensitive data related to a
recent acquisition of a corporate client being sold online.
The client was unaware of the data leak, which included
confidential businessinformation. Our team acted swiftly,
securing the exposed data, notifying the client, and
implementing enhanced cybersecurity measures. This
proactive intervention prevented significant reputational
and financial damage, showcasing our ability to protect
clients from evolving digital threats.

International Investigation and Asset
Recovery

When an investment fund required a thorough
investigation into a potential acquisition target, Black
Rose Group delivered precise and actionable intelligence.
Our international investigations team conducted due
diligence, identified hidden risks, and supported the
client in making an informed and strategic decision.

Ensuring Employee Safety During the
Nice Terrorist Attack

During the 2016 terrorist attack in Nice, Black Rose
Group activated a pre-established crisis management
plan specifically designed for such scenarios. Our team
coordinated evacuation procedures, maintained clear
communication channels, and facilitated the safe return
of all personnel to their home, demonstrating our ability
to anticipate risks and respond effectively in critical
situations.

Contact Us

These case studies are just a few examples of how
Black Rose Group consistently delivers, with many more
success stories remaining confidential to protect our
clients’ privacy and trust, providing bespoke protective
strategies with intelligence, discretion, and reliability
every time, everywhere.

Contact us today to learn more about how our tailored
security strategies can support your business in any
situation.



Sustainability

Sustainability is a fundamental element of the Black Rose Group's identity and
is deeply connected to its values and strategy. The Group’s commitment to
sustainability aims to support “People”, the “Planet”, and “Culture”.

The Black Rose Group’s ambition to take on an impactful role within the industry
and beyond aligns perfectly with the growing demand for dialogue, transparency,
and sustainable practices from customers and all stakeholders.

Daily practice embedded in the company’s DNA

By integrating sustainability into every aspect of its operations, the Black Rose Group is actively shaping a more
responsible and inclusive future. This involves promoting ethical business practices, reducing environmental impact,
and supporting cultural and social initiatives that create lasting value.

The Group continuously seeksinnovative solutionsto meet sustainability goals, frominvestingin eco-friendly technologies
to enhancing employee wellbeing and community engagement. Collaboration with partners, clients, and institutions is
key to driving positive change and ensuring that sustainability is not just an aspiration, but a daily practice embedded in

the company’s DNA.

Through transparent communication and measurable actions, the Black Rose Group aims to inspire trust and foster long-

term relationships based on shared values and a common vision for a better world.



Contact Us Get in touch

At Black Rose Group, we are always available to discuss Email

your security needs and provide tailored solutions with info@blackrosegroup.com
intelligence, discretion, and unwavering reliability. Whether

you require on-site protection, high-tech security systems, Careers

cybersecurity services, or strategic consultancy, our team careers@blackrosegroup.com

of experts is ready to assist you every step of the way.
Anonymous Reporting
alert@blackrosegroup.com

OUR LOCATIONS Headquarters

41 Devonshire Street, Ground Floor, London WI1G 7AJ,
United Kingdom.

Offices:

Rome Istanbul

Via di Torre Sant’Anastasia, 61, 00134 Rome, Italy Galata Business Center - Duran B. Center, Esentepe,
Harman Sk. No:4 daire:8, 34394 Turkey

Milan

Via Brera, 3, 20144 Milan, Italy Baghdad
Dist.929-Str.21-Building.26, Baghdad, Iraq

Paris

66 avenue des Champs-Elysées 75008 Paris, France

Dubai
One Business Center - Emaar Square Building 6 Level 7
Emirates




BLACK ROSE GROUP

We shield your world

www.blackrosegroup.com



